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31 Judy 1953
MEMORAWIND: POR:  Pexsomel Director

FROY :  Chief, Classification & Wage Division
1 Aol Report, FY 1953

A detalled statement of FY 1953 accomplishments and obiec-
Wves of this division, is hereby submitied to supplenent the
budget cotlmates previously rendered in accordance uwith your

memorandum of 15 June 1953.
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1. INTRODUCTION

The servicing of operating divisions with respect
to Twble of Organization approvals, individual classi-
fication sctions and similar day to day tasks continued
to be the predomivant factor in the activities of the
division during fiscal 1953. Several siznificant ad-
vanoes were made In surmomnting this routine work load
in the direction of improved techniques and methods,
pesition standard developments, and survey activity.

A new and comprehensive position analysis format was
pub into effect so that systematically organized po-
sition information would be awallable for standards
and career development programs., Dy weans of an inte-
grated approach to position analysis, all dats about
the pomition uwseful for recruitment, placement, train-
ing, career development, as well as classification
purposes is being obtained. Statistical studies of
evarage gride structure trends, relationships between
authorized 7/0 grades and grades of incumbents, inter
agency averace grade comparisons, were wndertaken in
order to make pessible more Intelligent review of the
classification plan snd the marmer in which it is
working out. Results of these studiss have been fore
meiized in policy end regulatory material for Person-
nel Regulaltions designed to establish a universal and
sommorly understood foundation for the sctivities of
the division,
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TABLE OF ORGANTZATION

This division assumed *He responsibility for the
ecordination of all Tatles of Organization approval
within the DD/A area, being made responsible for ob-
taining concwrences of the Compiroller, Organization
and Hethods, Logistics, and the (eneral Services Office,
and for the mepmtwn of the action paper on swch
proposals in which such factors as actusl need for the
pesitions, the availahility of personne?; and the cur-
rent policles and trends involved vere tm‘ked. This
staff service, when combined with the continuing high
rate of reorganizetion throwhout the Agency accomnted
for a major portion of the work load of the division.
Some advance was made in rendering advisory service to
the operating offices prior to svbmissior of formal
270 requests. These services included sugzestions on
alignment of duties, miform position itling and the
Purnishing of advisory allocations as to grade and
periss. Since this type of service is particulerly
dependent on conbinuiby of perscnnel and the eatab-
lishmert of motue) trust and confidence between the
operating official and the classifier, the effort
suffered in some degree because of the stafl burnover
veferred to elsswhere in this report.

For the first six months of the year while the
major recrgandsation of the TD/P ares was taking place,
covert branch efferts were deveted almost entirely to

pace with shifts and changes. Since thousands
of mitians wore involved with heavy pressure for
ecomplotion of review, a procedural device was adoplted
on problen or disputed srades. These positions were
given grade ranges with recrultment possible only
against the lowest grade of the range, wniil such
time a5 individual review could be made. Thus flagged,
the Table of Organization was approved and the operating
afﬁczdgﬁ_de_mglits stafTing activities. A case
lead ¢ resulied from this procedure which
was not completed wotil Jamuary. This same technigue
was used later by the Overt branch on the oceccasion of
reorganization of the Procurement and Supply Office.
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2. TABIE CF ORGAHIZATION (Conbimued)

The 3025 form and procedure ss intreduced by ihls
divigion for wking T/0 changes appears to be working
smpobily. Quarterly machine o8 of T/0%s weve
iatroduced in October, giving a situntion repordt wideh
has made a marked Lmprovemsnt in Agencrewide pesitlon
statistics in relation to a slven date. The full Live
services of ene clerk have been regquired to malniain
the T/0 control register, post chanjes; maintain re-
sords and supply Information.

STATISTICS
Fwber of Tebles of

Organdsation Roquests * Positions Invelved
521 25X9A2

WHOTE: These requests rance from minimum changes to
compiiets reorpanizations invelving of posi- 2EX9A2
tlong, such as /P, ' . .

Sem
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3+ FIGHLIGHTS OF SURVEY ACTIVITY

The extension of survey acidvliiy to overssas
installations tock place during the year, and studies
25X1A6A of the| were completed.
Due $o the anglytical aprroach to The aligmment of
duties and responsibilities, the progress of the
reorganization of these missions was facillitated and
the reassignment of persomnel more readily accomplished.
Oceupational information on fleld positions, previously
difficult to obiain due to physical inaccessibility,
gecurily and other administrative reasons, was also
obtained and is daily proving of wvaluve in position
standards and other persconnel administration activities.

An lmportant teclhnical develeopment in position sur-
vy activily was the adopiion of an integrated aporoach
to popitien arglysie ty which ell data aboul the posi-
ton, Including qualification requiresents data was
obtaired by the clascification analyst. Representing
& greater depth of coverage; this technique appesrs
well sulted to the neede of Agercy for complete occu-
petionel informatlion of the type widely used in indus~
try and the EZryemed Forces. Its introduction hes met
with approval not only in the Personnel Office, but
also emorg the operating officlals, and perticularly
among the career and administrative management officisls
in the operating offices.

It is to be roted that despilte the constant reor-
ganization situstion prevailing in the DD/P ares, one
major svrvey way cerrled through to complebtion with
two other surveys nearing completion. The increased
survay sctivity in the DD/I and DD/A areas is also
raflected in the sttached svomexy.
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